Appendix 4

Stakeholders

The following groups, agencies, organisations are stakeholders of the Trust. All stakeholders listed here will be notified of
the Strategy and the document will be forwarded to them on request.

Bulleted entries under a main stakeholder entry refer to subgroups or departments which will be separately notified of the

Strategy as they have specific responsibilities under it (in the case of external stakeholders, these responsibilities relate to
services provided to the Trust under Service Level Agreements).

The Strategy will be included on the Trust’s intranet and will be available to service users or members of the public or other

agencies on request

Internal Stakeholders

External Stakeholders

Trust Board Staff

Members Council

Foundation Trust Regulator Monitor

Service Users (via internal Service User Groups)

Care Quality Commission

Service level and site based user groups
Internal Audit

Services

Forensic Services

Adult Services

Mental Health Care of Older People
Specialist Services Directorate

External Audit

Commissioning PCTs

NHS London Strategic Health Authority

Internal Departments

with Responsibilities under this Strategy
Human Resources

Finance Department
Complaints & Legal Services
Training Department

Estates and Facilities
Assurance Department
Medical Records

Information Directorate
Communications Department

Safeguarding Children Team

Local Authority

London Borough of Hackney- Social Services
Department & Children and Young People Service

London Borough of Tower Hamlets -Social Services
Department & Children and Young People Service

London Borough of Newham- Social Services
Department & Children and Young People Service

Health Scrutiny Committee:

Hackney Health Scrutiny Committee

City of London Health Scrutiny Committee
Tower Hamlets Health Scrutiny Committee
Newham Health Scrutiny Committee

Committees & sub groups

Audit Committee

Assurance Committee

Service Delivery Board

Mental Health Act Managers Committee

Mental Health Act Managers Committee
Joint staff Committee

Mental Health Act Managers Committee
Clinical Risk Group

Health & Safety Group

Service User Complaints and Incidents
Medicines Advisory Committee

Infection Control Committee

Research and Development Committee
Finance and Estates Committee
Records Management Committee
Information Governance Steering Group
Service Users Implementation Group

Safeguarding Children Committee

NHS Trusts

Newham PCT

Tower Hamlets PCT

City & Hackney PCT

Barts & the London NHS Trust
Homerton University Foundation Trust
Newham University NHS Trust

North East London NHS Foundation Trust
HMP Prison services

Pentonville Prison

Other NHS services

NHS Security Management services
Local Safeguarding Children’s Boards
Metropolitan Police

Counter Fraud Service

National Patient Safety Agency

NHS Litigation Authority

Advocacy Services

Volunteer Services
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