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External Offer

Coaching via https://coaching.eoe.hee.nhs.uk/

Mentoring via https://mentoring.eoe.hee.nhs.uk

Career advisory portal via
talentcareerteam@leadershipacademy.nhs.uk

https://scanner.topsec.com/?u=https%3A%2F%2Fcoaching.eoe.hee.nhs.uk%2F&t=c616d0207c6f20ca6831fb7294ea5fd482515a3b&d=99
https://scanner.topsec.com/?u=https%3A%2F%2Fcoaching.eoe.hee.nhs.uk%2F&t=c616d0207c6f20ca6831fb7294ea5fd482515a3b&d=99
mailto:talentcareerteam@leadershipacademy.nhs.uk






Internal Offer

Elective Learning

via L&D Team





The People & Culture offer provides:

• Support for ELFT teams that is responsive to the emotional needs of staff during 
this transitionary COVID-19 stage.

• Facilitation of safe spaces for teams to work through the team’s experience, 
impact and learning from the COVID-19 pandemic.

• Collaboration with teams to co-create an appropriate event that is tailored to the 
team’s need depending on climate and need, working collaboratively with other 
Corporate teams e.g. QI.

• Outcomes and measures to be co-created with the Team.



Indicative Content Indicative Activity and/or Method

Individual Existential MOT 
Pre-activity to prime reflections for sharing
Window of Tolerance (Red/Amber/Green)
Empathy Map

Acknowledging Individual Stories
The Circle Way (Baldwin, 1998)
ThinkWave Cards
Lego Serious Play

Recognising Changes & Impact 4C’s (Richter)

Leaving behind and Moving Forward

Janus Gate (Compassionate Mind)
Imagination Studio (Eickhoff & Geffers, 2007)
Future Pruning (Hohmann)
Memory Wall

Learning, Adaptations & Reflections
Start, Stop, Continue
Who, What, When Matrix
Canvas Creation


