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Step 1. All teams complete
an online self-assessment reviews their team scores

survey based on the 5 CQC alongside other data and
Domains T ——ra—— | nominates 2-3 teams for a
kﬂ;g EastLondon Based on the CQC Five Domains, this self- . peer |nSpeCt|0n.
NHS Foundation Trust assessment is designed to help team leaders

identify areas forimprovement and to ensure
the Trust continues to meet key CQC standards.

Step 2. Each directorate
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East London Based on the CQC Five Domains, this peer
”“5 Foundation Trust inspection is designed to help team inspectors
identify areas for improvement and to ensure
the Trust continues to meet key CQC standards.
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Step 4. Actions from inspec- Step 3. Nominated teams are

matched and then inspect each
other, providing a validation of
the self-assessment as well as
a key forum for sharing and
learning for improvement.

tions are fed back to teams
and directorate management,
with improvement actions
tracked via the Quality Assur-
ance Tracker.




