East London
NHS Foundation Trust

NICE Guideline released and Associate Medical Director to allocate
relevant guidance to DMT on a rotational basis

Quality Assurance Team sends guidance and Baseline Assessment to allo-
cated DMT for review on behalf of the Trust (2 months)

Baseline Assessment completed (along with reference to NICE
recommendations)

Baseline Assessment reviewed by NICE project group

Variance / exception / .
identified issues with If _happy with the Base-
quality of completion line Assessment

Identify other relevant DMT’s

Review and send back to DMT and send for review and docu-
ment variances locally where

required

If issues cannot resolved by
DMT, guidance to be escalated
to the relevant central commit-

tee for review

Document actions via the
Directorate local Quality Assur-
ance Action Tracker

End of process

Monitor actions

Further information:

NICE Process accessed here ) )

T National Institute for
NICE Intranet page accessed here Health and Care Excellence
NICE central folder accessed here



http://elftintranet/common/Private/Community_View.aspx?id=417&pageid=4759&url=ObjectInContext.Show(new%20ObjectInContextUrl(2%2C46602%2C1%2Cnull%2C970%2Cundefined%2Cundefined%2Cundefined%2Cundefined%2Cundefined))%3B
http://elftintranet/common/Private/Community_View.aspx?id=417&pageid=4759&url=ObjectInContext.Show(new%20ObjectInContextUrl(2%2C46602%2C1%2Cnull%2C970%2Cundefined%2Cundefined%2Cundefined%2Cundefined%2Cundefined))%3B
K:/NICE Guidance

