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Equality Analysis Template
	Part 1:
Equality Analysis Details

	Title of ‘Proposal’
(The term proposal covers activities such as such as policy development, policy review, service redesign and internal reorganisation or restructuring processes).


	

	Name of directorate 
	

	Name of manager undertaking the Equality Analysis 
	

	Consultation date/s with staff 
	

	Consultation date/s with service users
	

	Date Equality Analysis Completed
	

	Review date
(Review at least once every three years) 
	


	Part 2:
Proposal Details 




1) What are the aims of the proposal?  Indicate if this is a new proposal or the review of an existing one? 
(The term ‘proposal’ covers activities such as such as policy development, policy review, service redesign and internal reorganisation or restructuring processes)
2) Provide a summary of the current activity to which the proposal relates e.g. policy or service structure and provision and the reasons for the changes being proposed? (State if the proposal involves relocating a service to another site; extended service hours; puts staff at risk or involves significant change) 
	Part 3:
Equality Analysis of  Staff


	Protected Groups
· Identify the impact or potential impact on each of the following protected groups, with due regard to the three aims of the PSED (public sector equality duty).
	Impact Positive or negative?

or  no impact?
	Please describe the process of your analysis with reference to the following: 

· Results of consultation 

· Data or research on the protected groups that you have considered

· Implications for the protected groups

	Age: different age groups 

	
	

	Disability: (Consider a range of impairments, including - sensory, mental, physical and learning disability )
	
	

	Sex:  men and women

	
	

	Religion or Belief: (including no belief) 

	
	

	Sexual Orientation:  people who are gay, lesbian, bisexual or heterosexual 

	
	

	Race: including ethnicity and nationality 

	
	

	Gender Reassignment transgender people

	
	

	Pregnancy and Maternity 

	
	

	Marriage and Civil Partnership

	
	


	Part 4:
Equality Analysis of Service Users / Patients


	Protected Groups

(Equality Strands) 

· Identify the impact or potential impact on each of the following protected groups, with due regard to the three aims of the PSED (public sector equality duty).
	Impact Positive or negative? 
or 

no impact? 
	Please describe the process of your analysis with reference to the following: 

· Results of consultation 

· Data or research on the protected groups that you have considered

· Implications for the protected groups

	Age: different age groups 

	
	

	Disability: (Consider a range of impairments, including - sensory, mental, physical and learning disability )
	
	

	Sex: men and women 

	
	

	Religion or Belief: (including no belief) 


	
	

	Sexual Orientation: people who are gay, lesbian, bisexual or heterosexual 

	
	

	Race: including ethnicity and nationality
 
	
	

	Gender Reassignment: transgender people

	
	

	Pregnancy and Maternity 

	
	

	Marriage and Civil Partnership

	
	


	Part 5:
Findings from the Equality Analysis 



	Use this space provided below  to elaborate on your decision based on the findings of the equality analysis

	1. Accept the proposal  -  no evidence of discrimination  and appropriate opportunities have been taken to advance equality and foster good relations 



	2. Adjust the proposal - take steps to remove barriers to advance equality. It may involve introducing actions to mitigate the potential effect or to look at how to deliver the proposal in a different way. It is lawful under Equality Law to treat people differently in some circumstances, for instance developing single sex provision where required



	3. Continue the proposal - despite adverse effects or taking opportunities to advance equality provided the proposals do not unlawfully discriminate and can be objectively justified. (To identify whether a proposal may unlawfully discriminate due regard should be given to discrimination on the basis of the protected characteristics) 


	4. Stop the proposal – the policy shows unlawful discrimination and adverse effects that cannot be mitigated



	Part 6:
Equality Analysis Action Plan 


	Adverse Impact – Staff 
	Please describe the actions that will be taken to mitigate this impact 

	
	

	
	

	
	


	Adverse Impact – Service Users 
	Please describe the actions that will be taken to mitigate this impact 

	
	

	
	

	
	


What Happens Next?

Once a plan has been put in place to mitigate against adverse impacts, the Equality Analysis should then be signed off by the Director/ Head of Service.  Following this, the proposal can then be implemented.  It is important to remember that Equality Analysis is not a one off process.  It is important therefore, to be alert to emergent equality impacts throughout implementation. 
This analysis has been checked and approved by: 

Name: 

Title:

(Director/ Head of Service) 

Date:

Once completed the document should be sent to the Trust’s Equality & Diversity Lead to quality check, who will also arrange publication on the Trust’s website:  Clementine.femiola@eastlondon.nhs.uk.  Updated versions of a completed Equality Analysis for major proposals may be subsequently published.
References
http://www.eastlondon.nhs.uk/about_us/equality_and_diversity.asp Equality Information including examples of Equality Analysis, East London Foundation Trust
www.equalityhumanrights.com Equality and Human Rights Commission
www.stonewall.og.uk Lesbian, Gay & Bisexual Information and Research, Stonewall 

www.ndti.org.uk; Achieving Age Equality in Local Mental Health Services, National Mental Health Development Unit
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