
MENTAL HEALTH PHYSICAL HEALTH

Triage:

AMD to reivew Mental Health NICE Guidance for 

applicability

Triage:

AMD to review Physical Health Guidance for 

applicablity

Allocation:

Relevant NICE guidance presentated during Quality 

Committee Meeting for identifcaition and 

allocation of Lead and deadline

Allocation:

Relevant NICE guidance presentated during 

Governance Meeting for allocation of Lead and 

deadline

 

Allocated Lead to complete

Baseline Assessment for relevant Directorates 

across the Trust

 (allow up to 4 months)

Suggested Timescales:

2 months to review 

2 months to complete Baselines Assessment

(Consider setting up a 'task and finish' group if 

guidance deemed deemed 'high impact') (Consider setting up a 'task and finish' group if 

guidance deemed deemed 'high impact ')

Allocated Lead to complete the Baseline Assessment 

(allow up tp 6 months)

Suggested timescales:

2 months: to review

2 months: to complete Baseline Assessment

2 months: to feedback to Quality Assurance Group

Lead to send to Directorate Clinical Leads the 

completed Baseline Assessment for 

approval/tailoring to specific requirement

(allow up to 2 months)

`

If recommendation identified from gaps (including 

financial) report back to Quality Committee (part 2) 

for approval/formalisation

If recommendation identified from gaps (including 

financial) report back to Quality and Assurance 

Group for approval/formalisation

D
ef

in
e 

St
an

d
ar

d
s

M
ea

su
re

 A
ss

es
s 

an
d

 E
va

lu
at

e

Proposed ELFT NICE Process (Combined Mental & Physical Health)
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Not applicable guidance documented on central NICE Tracker by Quality Assurance Team

NICE Guidance released (monthly by NICE) and logged on Central NICE Tracker by Quality Assurance Team

Allocation of NICE report to part 1 QC for information

NICE Guidance and Baseline Assessment sent to allocated Lead via Quliaty Assurance Team

Quality Assurance Manager to document outcome on NICE Mental or Physical Health Tracker

Information only guidance to be sent to relevant Service Lead 
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Update on revelent guidance sent out Trust wide  and available on Quality Assurance intranet
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NICE update incuded within the Directorate Assurance Summary Report developed by Quality Assurance Team

Gaps identified fed into Directorate audit programme (annually) via Direcotrae NICE  TrackerR
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NICE Briefing Report to:

Board (6 monthly)

Quality Committee Part 1 for information (6 monthly)

Quality Committee Part 2 ad hoc if  issues arise


