
Power BI development calendar Spring/Summer 2022
Two week cycle
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Inpatient App AK
Requirement 

Gathering ESR

Development 

ESR/Staffing/Di

versity

Development 

ESR/Staffing/Di

versity

Show & Tell 

Caseload ESR 

Staffing

User Assurance 

Testing

Adoption/

Training

Requirement 

Gathering 

Dialog

Development 

Dialog

Development 

Dialog

Show & Tell 

Caseload Dialog

User Assurance 

Testing

Adoption/

Training

Requirement 

Gathering 

Population 

Health

Forensics BA
Development 

Valporate

Development 

Valporate

Adoption/

Training

Adoption 

Review/plan for 

future sprint

CAMHS LT
Show & Tell 

Caseload 

Management

User Assurance 

Testing

Developments 

based on 

UAT/Move to 

Live

Adoption/

Training

Adoption 

Review/plan for 

future sprint

SCYPS FP
Show & Tell 

Caseload 

Management

User Assurance 

Testing

Developments 

based on 

UAT/Move to 

Live

Adoption/

Training

Adoption 

Review/plan for 

future sprint

PeriNatal ZA

Development 

(Core10, 

Quality, Pop. 

Health)

Development 

(Core10, 

Quality, Pop. 

Health)

Show & Tell 

Caseload 

(Core10, 

Quality, Pop. 

Developments 

based on 

UAT/Move to 

Live

Adoption 

Review/plan for 

future sprint

CMHT App ZA
Early Adopter 

list formation

User Assurance 

Testing (Early 

adopters)

Developments 

based on 

UAT/Move to 

Live

Adoption/

Training

Adoption/

Training

Requirement 

Gathering 

Dialog

Development 

Dialog

Development 

Dialog

Show & Tell 

Caseload Dialog

User Assurance 

Testing

Adoption/

Training

Requirement 

Gathering 

Population 

Health

Community App

(East London)
KU

Development 

Pressure Ulcers

Development 

Inpatient Task 

View

Show & Tell 

Inpatient Task 

View

User Assurance 

Testing

Developments 

based on 

UAT/Move to 

Live

Adoption/

Training

Adoption 

Review/plan for 

future sprint

Community App

(Bedforshire) 
AP

Requirement 

Gathering

Requirement 

Gathering

Development 

(Caseload & 

Waiting Times)

Show & Tell 

Caseload & 

Waiting Times

User Assurance 

Testing

Developments 

based on 

UAT/Move to 

Live

Adoption/

Training

Adoption 

Review/plan for 

future sprint

Crisis Pathway (including c-

talk)
BA

Development c-

talk, A&E, 

Triage form

Show & Tell c-

talk

Development  

A&E, Triage 

form

Show & Tell  

A&E, Triage 

form

User Assurance 

Testing

Developments 

based on 

UAT/Move to 

Live

Adoption/

Training

Adoption 

Review/plan for 

future sprint

Infection Control JM Development Show & Tell
User Assurance 

Testing

Developments 

based on 

UAT/Move to 

Live

Adoption/

Training

Mental Heath App TBC
Requiements 

Gathering

Pharmacy TBC
Requiements 

Gathering


