
Step 1. QA sends email requests 
to EAs for ED availability for blocks 
3 months in advance.  
 
For example, availability for Block B 
(Oct-Dec) to be provided in July.  

Executive Walkround Visits will 
be allocated and planned in 
quarterly blocks: 
 
Block A: July - September 
Block B: October - December 
Block C: January - March 
Block D: April - June 

Executive Walkround Process  

Step 2. Community teams are 
contacted as they commonly 
require more planning to ensure 
team members will be on site. 
They are provided with 3-4 dates 
to choose from. Teams are given 
1 week to get back with 
suggested date. 
 
Once confirmed QA sends 
a calendar invite email. 

Step 3. Remaining teams in the 
block are allocated by QA and a 
calendar invite email is sent.  

Step 4. QA will send 
monthly summary reminder 
emails to directorates, team leads 
and EDs (EAs and Amar Shah 
CC’d) 2 weeks prior to the 
upcoming month. 

Cancellations:  
EAs will reschedule any visits that 

are cancelled by request of the 
EDs 

QA will reschedule any visits that 
are cancelled by request of the 

service.  

Step 5. Visits undertaken 
by the EDs and online 
feedback form completed.  

Step 6. QA completes a 
monthly summary report by 
the 5th of the month.   


