Agenda Item 3

Council of Governors Action Log - January 2017

Ref |Meeting Date|Agenda item Action Point Owner Due Date Status Comments
71 |21/07/2016 |service User Marie Gabriel to liaise with Jonathan Warren and Paul Binfield to |Marie Gabriel Mar-17 In progress.
Engagement and identify how the Council and People Participation team can work In progress
Recovery - presentation [better together.
77 [17/11/2016 |How to hold to account [Training on effective questioning to be included in the next Georgia Denegri [Mar-17 [y In progress.
Governor induction/development session.
78 [17/11/2016 |Membership The Communications and Engagement Committee will work with |[Edwin Addis On-going On the agenda.
recruitment both staff and Governors to improve membership recruitment,
A . . . Closed
especially in the Bedfordshire and Luton constituencies where
membership numbers are quite low.
79 |17/11/2016 |Review of Council’s Marie Gabriel is part of the Thrive London Steering Group and Marie Gabriel Mar-17 In progress.
previous year and will ensure that a briefing is provided once the detail has been In progress
impact agreed.
80 [17/11/2016 |Impact of staff The impact of the staff engagement strategy will be reported at a|Mason Fitzgerald |Nov-17 In progress.
engagement strategy future Council meeting. In progress
81 [17/11/2016 |Quality improvement Membership Jan-17 On the agenda.
Project The Membership Team will be in touch with Governors to ask Team and Closed
them to express an interest in joining the next Qi Project Group. [Governors
82 [17/11/2016 |Discussion in small The key points reported from the small group discussion will be [Marie Gabriel, Jan-17 On the agenda.
groups used to inform the Council of Governors’ Forward Plan and Zara Hosany and Closed

Council Improvement Plans for next year.

Georgia Denegri




