
Agenda Item 3

Council of Governors Action Log - September 2017

Ref Meeting Date Agenda item Action Point Owner Due Date Status Comments

80 17/11/2016 Impact of staff 
engagement strategy 

The impact of the staff engagement strategy will be reported at a 
future Council meeting.                                                                                 

Mason Fitzgerald Jan-18 In progress

88 19/01/2017 Appointed governor 
vacancies

To be pursued again with relevant local authorities. Georgia Denegri 
and Marie 
Gabriel

Ongoing In progress Ongoing

95
20/07/2017 Any Other Business A demand analysis on mental health initiatives, forecasts and 

drivers would be brought to the November Council. 
Mason Fitzgerald 23/11/2017 Closed On agenda

96

21/09/2017 Strategic Planning 
Update

Assurance would be provided on how the Trust ensures equality in 
its service delivery and service evaluation in general.

Mason Fitzgerald 23/11/2017 Due
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