ELFT
Action Log Trust Board (Part 1)

Meeting Agenda item Action Point Executive Lead Due Date Status Comments
Date
356 [20-May-21 |BLMK ICS Strategic [Nicola Kay (BLMK) to be invited to either a Board development session or |Paul Calaminus/ |[26-May-22 ICCC received a brief overview on the progress with the
Priorities to the Integrated Care & Commissioning Committee. Richard Fradgley development of the BLMK ICB and Bedfordshire Care
Closed Alliance on 10 Nov. Further discussionstook place at the

May ICCC meeting on the establishment of the BLMK ICS
governance arrangements including the BCA terms of
reference

363 [24-Mar-22 |Performance Report [May performance report to include an overview of how we should be /Amar Shah 26-May-22
considering our waiting lists with an equaity and equity lens

Included in report to May Trust Board meeting in public
In progress

361 [25-Nov-21 |People Plan Update [Future Board seminar to revisit the changing cultures around staff Tanya Carter 23-Jun-22
expectations in the future, changing clinical requirements and
transformation of people agenda in general

362 [27-Jan-22 |People Plan Update |To undertake a special cause variation study around increase in the Tanya Carter 23-Jun-22 Update to be provided to June Appointments and
likelihood of BAME staff entering the disciplinary process during Covid. Remuneration Committee as part of the People Paper.
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