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Draft ELFT Benefits Framework

Improved Clinical Outcomes

Reduced Recovery Time
Self-Managed Care

Reduced Process Time

Strategic Outcome Benefit Impact Rating 
0-3

Measurement

Improved 
Experience of 

Care

Improved 
Staff 

Experience

Reduces Risk of More Serious Harm/Illness
Improved Equity of Care

Ability to Self-Manage Care

Reduced Waiting Times
Increased Service User Choice

Increased Access to Care

Shifts Care Out of Hospital / Into Community

Improved Work/Life Balance

Reduced Email Traffic

Increased Staff Engagement

Reduced Staff Travel

Improved Data Quality

Release Staff Time for Better (Clinical) Use

Increased Learning & Development Opportunities

Benefit 
Owner

Monitor 
highest 

impact areas 
(2 + 3)

Person 
closest to 
impact or 

data

Gather 
baseline data 

prior to 
implementat

ion
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Increased Co-Production

Develops Cross-Organisational Care Pathways

Carbon Utilisation Reduction
Process Waste Reduction

Strategic Outcome Benefit Impact Rating Measurement

Improved 
Population 

Health

Improved 
Value

Process Digitisation / Automation
Estates Optimisation

Reduced DNAs

Cost Avoidance

Cost Reduction

Income Generation

System-Wide Efficiency

Employment Opportunity for Service Users

Increased Employment of Local People

Shift to More Place-Based Care
Increased Links with Local Partners

Anchor Institution Role

Increased Engagement of Hard to Reach Groups

Addresses Prejudice / Improved Social Justice

Benefit Owner
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