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Financial Viability Workstreams

Clinical Service 
Transformation

New Income
Generation

Waste 
Reduction

Remove waste in 
process. Optimise 

Trust estate. Green 
Plan & carbon 

reduction. Supplier 
contract spend. 

Process digitisation

Maintain or improve 
quality of service 
whilst releasing 

resources. Service 
transformation offers 

long-term 
sustainability

Innovative new clinical 
services, specialisms or 

enhancements. 
Monetise training, in-

house developments & 
expertise. Out of area 

clinical activity


