VALUE QI PROJECTS @ EFLT

Reduce Spend

Improved Against Budget
Outcomes

With Less £
Generate Income

Same Avoid Higher Costs

Outcomes

With Less £
Reduce Process Waste
Release Resources

Improved

Outcomes
With Same £ Reduce Environmental
Impact

Agency Staffing Spend

Digitisation & Automation

Market Trust Products & Services

Staff Time & Productivity

Supplier Spend

Building Space Optimisation

Recycling & Repurposing

Energy Utilisation

Print, Paper & Plastic

Carbon Footprint & Emissions



