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Project Details Date 
approved 

Xyla Xyla provides clinical capacity on a call-off basis 
when needed, for example to prevent a 
particular waiting list from growing 
unsustainably, or to cover specific short-term 
vacancies or spikes in demand as well as 
offering our of hours appointments to meet 
clients’ needs. 

10/01/2023 

Dr Julian Clinical subcontract providing clinical capacity 
on a call-off basis when needed ie: to prevent a 
particular waiting list from growing 
unsustainably, or to cover specific short term 
vacancies or spikes in demand.   

20/01/2023 

Stop Motion The app functions by stitching sequential 
photographs into a video clip to use stop-motion 
animation techniques within 1:1 art 
psychotherapy sessions for community service 
users 

02/02/2023 

Case Managers 
access to RiO notes 

To allow Case Managers at NLFC to review 
their individual placements for patients and 
quality assurance of services within NLFC 
footprint. 

09/02/2023 

Kadence Room and desk booking pilot 09/02/2023 

BigHand Digital 
Dictation 

Digital Dictation & Document Management 
solution 

24/02/2023 

INPHASE A single, online system for incident reporting, 
complaints, compliments and PALS 
management, claims management, risk 
management, policy management, audit, 
regulatory compliance, NICE and other good 
practice guidance, CAS, accreditation and all 
associated action planning and tracking. 

28/02/2023 

Healios Subcontract Healios is an independent organisation who will 
be contracted to provide ASD assessments for 
the Neurodevelopmental Team (NDT) in 
Bedfordshire and Luton CAMHS. This will allow 
service users a more timely assessment and the 
option of remote delivery of the service 

14/03/2023 

ECG Machines for 
CMHT 

To commission and distribute 17 ECG machines 
across Buckinghamshire, Luton and Milton, the 
aim of the project is to make sure that people 
with SMI receive a full annual physical health 
check and follow up interventions,  

15/03/2023 

Hybridmail E-Delivery To allow clinical letters to be sent via email. 16/03/2023 

Medoptimise The use of the MedOptimise tool by the TH CHS 
interface pharmacy team and lead Pharmacists 
will support in quantifying and evidencing clinical 
interventions made specifically in the 

06/04/2023 



Project Details Date 
approved 

management of patient care across the 
transition between secondary/primary care. 
 

City and Hackney 
Recovery College app 

Student portal app is for those students who 
would like to self-manage their bookings with the 
City and Hackney Recovery College.  

09/05/2023 

Predict an admission 
in the Next 30 Days 
within Adult Mental 
Health using Progress 
Notes 

To test this approach, we have decided to look 
into the clinical notes of patients who ended up 
needing admission and comparing these with 
patients who approached acute / unscheduled, 
or crisis care but did not need acute psychiatric 
admission (control group) to identify specifiers 
on NLP that point towards hospital admission. 
We decided to analyse clinical notes 30 days 
prior to admission (whilst the patients were 
accessing care in the community).  

18/05/2023 

 


