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                CQC Readiness Workshop
	Date:
	Wednesday 11th May 2022
	T me:
	1-3pm

	Location:
	MS Teams

	Aim:
	To review CQC readiness plans with the primary care directorate team and for MM and LD to handover the CQC readiness work


	Time 
	Agenda Item
	Notes
	Lead

	13.00
	Introduction
	Recap of the 6 population group and the 5 domains, why CQC readiness matters and how it relates to our patients. 
	LD

	13.10
	The New Inspection Approach
	An update on intelligence driven inspections, the early warning system and data monitoring
	MM

	13.25
	PCD CQC Readiness Work Done So Far
	· Policy review group- clinical and non-clinical
· The extranet

· The quality assurance workstreams inc QAG

· Workshops we have held

· Documents on the shared drive
	MM/LD

	13.40
	The CQC Handbook
	Navigating the handbook, how to use it
	MM

	14.00
	CQC Readiness at Service Level
	What to gather at service level including-
· Case studies for the population groups

· Compliments, complaints, the ‘good stuff’

· Clinical governance meeting minutes

· Action plans for staff survey results

· Staff appraisal and supervision notes

· Practice induction packs

· Practice audits

· Lessons learned forms
· PREM results and action plans based on this and National Patient Survey

· PPG minutes notes, and people participation activity, any work specifically related to any of the 6 population groups

· Any work to improve access- particularly in relation to meeting the needs of specific patient groups

· QOF action plans

· Work with other agencies, collaborative work etc. Any fairs, patient activities etc

· QI project work

· Health and safety risk assessments

· Leadership development activity with any of the team

· How to focus on really embedding the CQC readiness work
	LD/MM

	14.15
	Inspection Announced- What Now?
	Two week count down, what to focus on. Spell check and check the formatting on all documents submitted. Reflections from LRS inspection. The pre-visit checklist.
	MM

	14.30
	CQC@ELFT Process
	Overview from QA team, the plan for this year, reflections from teams who participated last year.
	QA Team

	14.40
	Q+A
	Any questions, points for discussion etc
	All

	15.00
	Close
	That’s all folks!
	All


