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ELFT joins forces with Bedfordshire Police to improve Safety for all!

How did you involve service users and
carers in this work?

Tests of Change

To increase the number of * Teamaway daymeetings—pop-up shop
. .. . . . * Developmentof flowchart and guidance outlinin;
appropriate incidents reported to Service user involvement will be procedlzlre of reporting i ncidentfto thepolice °
. o -
2 (R (o AV by RGET via the QI forum » Discussingincidentsinthesafety huddlesand

2019 with the resultant increase in

; . allocating a staff member (security person)to collate all
sanctions after subsequent police

incidents and report collectively
investigation. * Datixreporting—to completeone datixforsame
perpetrator
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Police reportedincidents

July2018 =1
Aug 2018 =2
Oct 2018 =1
Nov 2018 =1
Jan 2019 =2

On review of local reporting
system Datix data above
match

Learning and what next?

* Nursingculturei.e. partofthe job * Issueswith reportingincidents —time * Now havea dedicated police intervention officer dealing
° Bad.eXpe”ence of po||(.:eatten.d|ngth.e Yvard * Howwe reportincidents to the police —internet/phone  with incidents on ourinpatient units

* Nursingandpoliceresourcestoinvestthetime  formuylatingaplan and reportingincidentsto the polices Introducea secondward
* Breakdown in therapeutic relationship




