
Reduce Environmental 
Impact

Reduce Spend 
Against Budget

Release Resources

Improved
Outcomes 

With Less £

Improved 
Outcomes

With Same £

Print, Paper & Plastic

Supply Chain & Supplier Spend

Waste, Recycling & Repurposing

Asset Optimisation

Staff Time & Productivity

Digitisation & Automation

Energy Utilisation

Market Trust Products & Services

Generate Income 

Workforce & Skill Mix

Avoid Higher Costs

Reduce Process Waste

Same
Outcomes 

With Less £

Medication Optimisation

Greener Therapeutic Interventions

Leaner Clinical Pathways
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