Our Mission is:

To improve the quality of life for all
we serve

Our Vision:

We will work with our partners to deliver
on our commitment to person-centred
coordinated mental and physical health
care, to improve the health and wellbeing
of the communities we serve, to recover
from the pandemic and to promote social
justice...

Our Promise

As part of our continuing commitment to
the way in which we work together in our
mental health, community health and
primary care services, and with our
partners, we promise:

To work together creatively

To learn what matters to everyone
To achieve a better quality of life

To continuously improve our services

Our Organisational
Treasures

We believe our strengths as an
organisation will support us on
our journey, including:

People Quality
Partcipation Improvement

Our
Diversity & Our Kind &
Approach Caring Staff
to Inclusion |

Our Clinical
Leadership

Our Values Are:
We Care We
Respect We are
Inclusive
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East London NHS Foundation
Trust provides community
health, mental health and

Mission
What is our
role in society

Strategic Outcomes

What are the biggest factors that
will help us achieve our mission?

Specific Objectives
What do we need to work on, for each of our strategic outcomes, to achieve our mission?

primary care services to a
population of around 1.8
million people across
Bedfordshire, Luton, and East
London. Our strategy takes into
account the changing needs and
assets within our local
populations, the impact of the
pandemic on our communities,
greater collaborative working
between local health and social
care and voluntary sector
organisations, and the views of
local people, staff and
stakeholders. It provides us with
direction, and defines our

priorities as an organisation. we serve

To improve
the quality
of life for all

Improved
population
health

Improved
experience
of care

Improved staff
experience

Improved value

Prioritise children and young people’s emotional, physical, social and learning development Support
service users, carers and the communities we serve to develop skills & to access meaningful activity and
good quality employment

Support service users, carers and the communities we serve to achieve a healthy standard of living
Contribute to the creation of healthy and sustainable places, including taking action on climate change
Champion social justice, and fully commit to tackling racism and other forms of prejudice

Prioritise prevention and early detection of iliness in disadvantaged groups

Address inequalities in experience, access and outcomes in our services

Deliver on our commitment to integrated care, including multidisciplinary teams working around
neighbourhoods

Get the basics right through reducing waiting times and increasing access to services, meeting existing and
new demand

Continue to build our approach to coproduction, people participation and programmes such as peer support
and befriending

Build on the innovation that we saw during the pandemic to transform and improve our clinical delivery,
strengthening our ability to adapt and remain flexible and resilient to future challenges and opportunities

Develop and embed trauma-informed approaches into clinical practice and in our work wit communities and
partners

Prioritise quality of care and develop our patient safety approach, applying quality improvement to all that
we do

Enhance our digital and data infrastructure so it works effectively in service of our teams

get the basics right through supporting our staff and teams to thrive and be happy and healthy, including
work-life balance

Develop and grow our workforce, offering lifelong learning, professional development and creating new and
exciting opportunities for staff, service users, carers and local communities

Extend the financial viability programme, engaging all in reducing waste, improving financial and
environmental sustainability
Work collaboratively across the system with our partners to improve value and reduce waste




