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Tests of Change

* Issue weekly prescribingand administration league tables

To ensure that patients receive the right medication at the right
time by reducing omitted doses of medication to less than 0.5% by

the end of 2014 * Discharge medication checklist

* Medicines Safety Bulletin
Why is this important to service users and carers?

* Medicines Safety Training Film

When service users miss medication this can compromise their
continuity of care and also their recovery time

Data

Missed doses of medication on MHCOP wards - P Chart

Greater risk of omittinga dose of medication for a patient on wards 2% F e A
specialisingin the care of older people because, on average, older
people will be prescribed more medicationthan theiryounger

Reduction in pol y-pharmacy

Reduce unnecessary harm resulting from medication erors

Decreased morbidity/mortality

X 1%
~~
counterparts 2
]
o
- ]
T 1%
Driver diagram 3 0 o N,
2 o ® 0.25%
= e
ECONDA JERS o O ® o
| Qe Y o &
0% T T T T T T T T T T T T T T T T T T T — —
Reduced inpatient stay < < < < < < < < < < < < < < < < < < < < < < < <
A R B S B T - S SR N B L N B S B S B B B B
c c c S5 S5 S5 0S5 o o D Y 2 o 9 o a9 B 5 b 5 > > > >
5 3 3 -5 333 3 3 3 3> 99 @9 o o o 8§ 8§ § § & & 2 2
| eI 2 ! . ! : < € < €« v 0 0 unu u T 7 7 T z z Zz Z
Improved patient experience © o™ o '5 :r' S % <-r ;' a') Lr-) r-| 06 u-j &I GI> © ™ o ~ c"." OI - <.]_
— N ™ S 4 4 a0 o &6 4 & N @ +H N N5 g9 4

Improve patients’ physical and mental health

Reduce missed doses and meds errors

Give nurses more support in medication administration o A T S A e

It is more effective to reward good practice ratherthan punish bad

T ——— Improved safob satiacion practice.

Encouraging competition between ward teams can lead to improvements.
Visual display of quality dataisimportant.

T Givingstaffthe freedom to develop their own change ideasis vital.

Using a Ql project can help put the focus on an area that previously may
not have been regarded as particularlyimportant.

Better informed staff, greater awareness of medicines
management




