Improving access to Newham CFCS Front Door Service (CAMHS) East London NHS

Priti Patel, Deborah Kemp, Marie Johnson, Sally Stephens, Frances Stlohn, Georgina M Foundation Trust

Hawkes, brigette Wilkinson

Tests of Change Aim: To reduce our current waiting times for assessment at CFCS from 11

* Review and develop administrative systems weeks to 9 weeks by April 2015
for referrals
. . . . o Act . . .
* ReVIeW_ and ratlopallse |nfo sent to famllles *Readyto |, ggfsifgfs & Measure Waiting time from referral to 1st face to face appointment - X-bar Chart
* Screening checklists for GPs/referrers implement? | S dictions 100 ¢
* Develop knowledge about alternative IR - Plan o carry out w0 \
) ) ) ! 0?When~ : P N
services in community / ‘secret shopper’ * Nextcycle | 15w Where? . - o
i .
users Study | Do ol . o ®
* Develop telephone screening protocol for * Complete data - Carry out plan A = °® oo T T
. analysis |+ Document 0L @ L ¢ “ °
families » Compare to | problems F °
. . . icti o i [ ey e A
* Develop library of easily accessible self-help Bend N T ’ e e
materials wi Ve
30 i T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
moononenoeee sty sy s s sy ro e
. . tﬁ'5_';&—563&;3%3&%'&'g—ggu%f;ggtg'g_-g—g
Driver diagram §P228537502858822833350828588228¢833

Define Admin proecess for
handling referrals Rewview and develop
administrative systems for
| ]_‘ refemals
Referral Processes Diefine standards from
CAMHS clinicians in aison

Bctivity with refemers

Allocate

Etandardiz= st Tl
[ : izon activity WEEKLY FILTER

with refemers DAILY DAILY
Streamiining referral Referral ived & acfert od < 1 week waiting MEETING Liaison with
e r n' : mlaost:i : erfr:f :;:0 “ ; Decision re referral referrer

\ made
Rewview and rationalize info
e Identify and use onwand
To reduce waiting pathways for cases diverted q sentto famies 3 ]
times for CFCS from fremEres Inappropriate -
11 weeks to 9 [ Screening checklistsfor | Close
. Information provided to
weeks by April 2015 refermers about CFCS L GPs/refemers | Old Process
and improve the
patient experience | Checklists/ Screening tools for (" Deveiop knowiedze sbout |
-~ referrers ftemative services
of referral to CFCS commmunity / ‘secret shopper
Demand hanzgement
as demonstrated by i \ s J
increased AWATENESS events Allocate
attendance at first
appointment Signposting to altemative [ Develop telephane Scn ]
k ) SSTHIEES Assessment call
to family
4| imnited i InCrease proportion of
s cEREE telephone consultation time hmm Cﬁ;h:ol'ﬁ
Errinaeid
Inapproriate -
waorkload balancing Close/Signpost
[ ] New Process
Develop Bbrary of easily
aooessible zeif help matenzls

den interventions Develop self help materials

oy




