
A population, for which claims 
data exists and achieving Triple 
Aim results will not result in 
perverse economic loss.

A sub-population, 
high cost and or high 
utilization people 
from the larger 
population. 

Sub-groups, people 
from the high cost 
high utilization sub-
population that can 
be stratified based 
upon relatively 
similar needs.

People who 
have “fallen 
through the 
cracks” of our 
“rescue-care” 
system.

Interventions intended to 
address the needs of  high cost 
high utilization sub-groups, 
Plan Do Study Act cycles.

Cannot be defined by a clinical 
condition (Diabetes) or issue 
(readmissions). 

Sub-groups 
based more on 
needs and less 
on conditions.

Some interventions will work 
and some will not. All should 
result in learning and start 
on the smallest practical 
scale.

Note: The size of the rectangles is meant to be indicative of 
population size, not cost.

An approach to achieving the IHI’s The Triple Aim for a given population – This is from 
Palmetto Health, a not for profit provider based in South Carolina and shows how they 
went about segmenting their population

1


