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Participant Manual  
 
Each module of the Participant Manual contains the 
following information: 
 

 
 

 
 
LEARNING OBJECTIVES 
The expected knowledge and skills participants 
will gain by the end of each module. 

 
 
 

 
KEY CONTENT  
Key content covered during each module. 
 

  
 
RESOURCES 
A list of resources used during each module. 

 
 

 
TRAINING ACTIVITIES 
A list of exercises done by participant’s during 
each module. 
 

 
 

 
 
ASSESSMENT AND TAKE AWAY WORK 
An assessment of key information covered during 
each module. 



 
 
Day 2 

Welcome and Introductions 

 



 
Module 2.1 

Messiness of Life 
 

 
 

 
LEARNING OBJECTIVES 
 

• Introduction to the Messiness of Life. 
• Introduction to the Science of Improvement and the 

Lens of Profound Knowledge. 
• Application of the Lens of Profound Knowledge to 

a quality improvement project. 
 

 
 

 
KEY CONTENT  
 

• Lens of Profound Knowledge 

 
 

 
RESOURCES 
 

• PowerPoint Presentation 

 
 

 

 
TRAINING ACTIVITIES 
 

• Lens of Profound Knowledge-Reflections (Menti) 

 
 

 
ASSESSMENT 
 

• N/A 

  



 



 

  



 

 

  



 

 

  



 

 

  



 

 
 
  



 

My Notes  



 
Module 2.2 
 

Developing Aim Statements and 
Theories of Change  
 

 
 

 
LEARNING OBJECTIVES 
 

• Describe clear, specific plans for your improvement 
work ahead. 

• Visually display your team’s theory of what “drives,” 
or contributes to, achieving your project aim.  
 

 
 

 
KEY CONTENT  
 

• Aim Statements 
• Driver Diagrams 

 
 

 
RESOURCES 
 

• PowerPoint Presentation 

 
 

 

 
TRAINING ACTIVITIES 
 

• Aim statement reviews 

 
 

 
ASSESSMENT 
 

• N/A 

 
  



 

  



 

  



 

    



 

  



 

My Notes  



 

 
Module 2.3 

Quality Measurement Journey 
 

 
 

 
LEARNING OBJECTIVES 
 

• Understand the critical nature of the second 
question of the Model for Improvement  

• Understand the link between concepts and 
measures 

• Identify & understand the three types of measures 
(outcome, process & balancing)  

• Understand and apply knowledge to how to 
develop an operational definition  

• Understand how to develop a data collection plan  
 

 
 

 
KEY CONTENT  
 

• Model for Improvement 
• Different Types of Measures 

 
 

 
RESOURCES 
 

• PowerPoint Presentation 

 
 

 

 
TRAINING ACTIVITIES 
 

• N/A 

 
 

 
ASSESSMENT 
 

• N/A 

 
 
 
  



 

 
  



 
 

  



 
 
  



 
 
  



 
 
  



 
 

  



 
 

  



 
 
  



 

My Notes  



 
Module 2.4 

Aim Statement Checklist  
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
Activity 

Spiral Journaling 
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O

ne thing I learned about m
yself today…

 

What will help me to succeed in completing 
the action period work?  

What one tool I will use to understand the 
problem… 
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