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Appreciation for a System
In relation to the issue, you have chosen 
to work on…

• Who are the people in your system?

• What is the culture like?

• What are the structures? How do you 

organize things?

• What are the key processes?

Human Behaviour
• How ready do you think people in your 

system are for change?

• Are some people more ready for 

change than others?

• How do you think people feel about the 

issue you are going to work on?

• Is there anything else external that 

might be influencing how people 
experience this work?

Theory of Knowledge
• What is the issue you have chosen to 

work on?

• Why do you think this is an issue?

• What theories do you have about what 
will work/help you overcome this 

problem?

Understanding Variation
• What data do you have already?

• What is it telling you about the issue 

you have chosen to work on?


