
 

 

 

  



 

Joy at Work QI Project - Quality Assurance Team 

 

Project team 

Ellie Parker 

Simona Shaygan 

Sheila Menzies 

Sally Wilkin 

 

  

 

2. Data 

Appreciative enquiry 

Pulse survey data 

Good day measure 

 
 

 
 

4. First tests of change – 

PDSAs 

 
 

 

  

 

 

 

1. Aim  

To improve the joy experienced at 

work for members of the QA team 

- Increase GD Measure by 10% 

- Everyone in the team responding 

positively in response to Mastery, 

L&D, Workload, Communication 

and Psychological Safety in Pulse 

Survey 

 

CONTINUING OUR PDSAS, WORKING 

THROUGH CHANGE IDEAS 

BEGIINING OF OUR ENJOYING WORK JOURNEY 

NOV 2019 

3. Driver Diagram 

5. Learning 

from PDSAs 


