
Appreciative Enquiry  





What matters to you? 

Discover 



What was one memorable good 
day at work for you?  

Discover 



What components made it a 
good day? 

Discover 



Visualise, using Play Doh, a 
symbol of the team if everyone 

had a good day everyday? 

Dream 



What would we need to do 
differently to achieve this? 

Design 



Next Steps 


