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ENJOYING WORK - BEDFORDSHIRE WELLBEING SERVICE

Team Members: Toni Amos, Sharon Gugerly, Zoe Paton, Christina Labrum, Juliana Tanga, Christy Cherian
QI Coach: Steve Crane. QI Sponser: Ros Alban
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To improve staff wellbeing and
increase enjoyment at work by

10% for staff working for the
Bedfordshire Wellbeing Service

by April 2020
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PROJECT TIME LINE

New Data collection

The Team . -
Ql Team formed Data Collection Whole Team Meeting No Longer using
and First QI Ql team rolled out the Ql Project Presentation Improve Well, Staff
Meeting held. Improve well App and NGT Questionnaire
Launched

November
September October —-December

Project launched Survey Monkey Working on Change Ideas
Team Away Day : Kanban board on displa
Survey to gain greater play
St:ff- voted for Crystal Maze and understanding of how and working groups formed
their next QI Afternoon Tea the't taali
Project to be e team were feeling
focused on

Enjoying Work
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Office Environment
Recognition
Work/Life Balance

Work load/Job Plan Training and Progression

- _ _ Kindness
ommunication Wellbeing

Working Environment

Training Meaningful Work
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July 2019 Staff Bulletin

really helpful techniques. found
Stephanie incredibly supportive and|
reassuring

Sue has been truly amazing and the
help she has given me. I am truly
grateful for the support and tech-

niques provided.

Making a Positive Difference
Through Talking Therapies

Qlupdate

A big thank you to the team for getting involved with the QI exercise at the
Whole team meeting for the Enjoying work project; it was a great suc-

cess!

The information gathered is now up on the wall along with our Kanban
board in the mit i atGHH, is there to:
= Putyour ideas forward

= Seewhatis in progress
=  Seewhatis on the to do list
=  See what the team have completed so far

Following inal technique, have 4 the
d ing to create a number of
small working groups to help the QI team. Please write your name on the
poster with the area you would like to work on. If you are based at WW
then Toni or ith the b Thursday 21st No-

Nominal Group Technique Board

Don't worry if you missed the whole team meefing; you can stil add your
ideas onto the posters!
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Agency
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Relationship Building

Awareness ..
Encouragement & Support

Achievement
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East London
NHS Foundation Trust
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