
Share your data and stories

Challenges & Successes

Data

Learning and what next?

Why we signed up for enjoying 
work

The SPA Admin service  runs a busy call centre 
which can be stressful.  We needed to do fun 
stuff to boost morale and identify how we can 
improve working relationships by 
understanding the needs of those around us 
by taking into consideration the different 
work needs and stresses  of different roles. 

Tests of Change

Driver diagram

INSERT High quality 
Team photo

These are the ideas that 
your team tested and 

implemented.

Enjoyment at Work – CHN Admin 
Leads: Oluwakemi, Francis, Jasmin, Saquib, Helen 

Aim: To build better Communication within the Admin SPA Team and to improve relationships with the clinical staff to make the
workplace fun and enjoyable enhancing staff wellbeing by March 2020.

From doing the Enjoying Work QI project, we learnt it has given staff the confidence to be more open and voice their ideas and concerns on how we could 
improve service and staff well being. 

To share our findings across all of CHN admin and promote enjoying work by working hard, having fun and making a difference to for our service users.


