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Why is this important to service users and carers? Outcome measures

Because research shows that thereis a strong positive correlation Measures
between staff engagement and safety and reported positive experiences
by service users and carers. » Outcome measure-clinical supervisionrate.
A Balancing measure- management supervision rate.

Process measure-individual’s record of supervision.

Act
: How will we know What changes can we Clinical Supervision Rate - C Chart
What are we trying h h : ke th il It 100 o
to accomplish? that a change is an make that will resu Do e o °
> improvement? in improvement? N0 £ _ucL o, ®
80 4 S g ° o
(=} = @© <
70 S o 8 c o
~ o © o= =.9 o
a . 260 o 90 E® =253
Driver diagram 01636 o0 ° S e e St3
=50 == > a5
Re) o5 c
r 040 -- LCL oL
Promotion of clinical %30
rwision rs. u T T T T T T T
| BTyt peen g <& & ¥ & < S 8 < < 0O 0 0 O 1 1w 1 0w W W
Team leadar [ n 5 > & 3 © a 58 2 O & 4 % s > & 3 o a9y
e e <& 35280288 ¢ £ E&E35 280
i Improve accessto 1-2-1 ) Learnin
clinical supervision
— ) g
'c&“’q‘ ( Coaching sessions for N
supervision e Availaiiey | fciwwos | le From Scepticism to Enthusiasm.
toatle
g“h e - : e = o . .
H,._:. st Ei’.f:éi.g'iﬁmﬁ From Doing to Studying.
St —e=r ) |o The beauty of Data.
I Il system . . 5 9
V— b il e Inverse relationship between staff banding and the most effective change
Recording, recall and .
, ~ ideas.
Iimprove booking

Awailability of rowms and & Eucilties J |+ Learningto solve ADAPTIVE problems with a DISCIPLINED approach.

facilities

[ Imerovefaciitiesta ) o Spread- memberships, mental models (internal & external) & recognition.

carry outclinical
e Supervision




	Slide Number 1

