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Why is this important to service users

To understand what affects
Leadenhall’s staff satisfaction
and wellbeing, together to
find solutions to improve all
staffs enjoyment in work.

Working with colleagues and being

and carers?

part of the team creates a positive

environment conducive to patient care

and recovery

Tests of Change

v Introduction of a Daily Handover at
2pm

v’ Introduction of a weekly Clinical
Improvement meeting

v Identify a borough expert
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Learning and what next?

We are more productive when we work together and share idea’s, small changes make ripples and have a big impact. This
is the beginning of the revolution, the journey continues...........................




