
Provocation Tools

Reversal Exaggeration Distortion Wishful 

thinking

Escape



ELFT Safety Culture Bundle

Broset
Violence 
Checklist

Safety Cross

Safety Huddles

Safety 
discussion in 
community 
meetings

Taylor-Watt et al (2017) Reducing physical violence and developing a safety culture across wards in East London.   

British Journal of Mental Health Nursing.  6:1 , 35-43





Using Change Concepts

Change Concept: a general notion or approach to change that has been found to 
be useful in developing specific ideas for changes that lead to improvement.

Concept
Thought

Process

Concept

An opportunity to create a new connection

Specific 

Idea A

Specific 

Idea B



The Improvement Guide, Chapter 6, p. 120 

Change Concepts – here are a few

Improve 
workflow

Enhance 
relationships

Manage time

Manage 
variation

Design the 
system to 

avoid mistakes



Change Concepts

The Improvement Guide 

contains 72 change 

concepts can be used to 

create ideas for testing.



Adapted from Executive Learning  Inc. Team Training Materials.

No or Few ideas Few Ideas > One

Nominal Group 

Technique

Brainstorming
Structured 

Discussion

Rank ordering

Multi-voting

Many Ideas

Affinity 

Diagram

Divergent and Convergent Thinking



Provocation Exercise – Part 1

Reversal – going in the reverse or opposite direction from the normal direction or order (get admitted after person is in a 

bed)

Exaggeration – suggesting a measurement that lies outside the normal range (TFG: Placement into foster care takes 

over 6 months to accomplish / Provocation: Placement takes less than 1 day

Distortion – Take normal arrangements (relationships and time sequences) and mix-up the normal to create the 

provocation (students give tests to teachers, TV selects what you watch)

Wishful thinking – stating an “impossible” fantasy (it is easy to park at the hospital, pencil writes by itself

Escape – list things that are taken for granted about the situation or process, then drop/cancel/do away with it (GP 

surgeries have waiting rooms)

Select one of the provocations below and develop a what if statement around an 

issue you face

E.G “what if, patients did their own dialysis 
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