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To Reduce the Time it takes to Hire to 35 Days by
December 2016
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Why is this important to service users

Tests of Change

e References (internal and external)

e Betterusage of NHS jobs (3 reason to shortlist me)
* FilteringQuestions - NHS jobs

e Online Recruitment Forms

and carers?

Average froe BAF to start date in post confirmed) - X-bar Chart
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Departments that are short staffed will impact L
on the quality of care provided to service users et w [
and carers. Departments that are fully staffed e XN TV N

will have enough labour resources to deliver the
best quality of care.
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PRIMARY DRIVERS SECONDARY DRIVERS CHANGE IDEAS

(" Replace Bank with fixed |
T mamy 2 e e term contracts and

secure funding for some
\ additional posts J

-
Portable DBSand
personal statement

Combining BAF & RTR

Look atTrac

i ™
Recruitment checks

done on day of inteniew
.

[ New managersto attend h
recruitment training as

L part of induction )

All new recrutment
officersto attend
external training as part
\. of induction 7
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Additional team
memberswill enable
improved
\ communication y
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We havelearnt that:

e Some barriersthat cannot be overcome (DBS)

* Peopleneed timeto adjust tochange

* We needto maintainagood balance between reducing
the time to hireand remaining safe
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