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Rulings in Favor of Prisoners

> Breakfast
0.7

0.6
0.5
0.4

0.3

Proportion favorable decisions

Danziger S et al. Proceedings of the National Academy of Sciences of the United States of America. 2011;108:6889-6892
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" Exhausted
Detached
Callous
Cynical

Unsure

Maslach Burnout Inyé&‘éry Manual. 3" ed. Consu} gle Psychologistsf



Gonzales-Morales, et al. Perceived collective burnout. Anxiety Stress Coping 2012;25:43

Bakker et al. Burnout Contagion. J Advanc Nurs. 2005; 51:276






sprit de corp

Camaraderie

Passion Resilience

Baard, Deci, Ryan. Intrinsic Need Satisfaction. J Applied Social Psych, 2004. 34(10): 2045
Swensen, Kabcenell, Shanafelt. J Healthcare Management.61:2;105-127 2016



Satisfaction 2;‘ o

Engagement/ <" ©
Commitment_
Productivity

Exhaustion ,, e
' - Vet ‘
Burnout ~ et

Barsade, O’Neill. What's Love Got to Do with I1t? A Longitudinal Study of the Culture of
Companionate Love. Administrative Science Quarterly. May 29, 2014



http://www.gallup.com/poll/1720/work-work-place.aspx 155



Grant. Psychological Science Hand hygiéné



d the Art of Motivation Maintenance: The Effects of Contact with Beneficiaries or] Persistence Behavior,”
Organizational Behavior and Human Decision Rfocesses. 05/2007; 103(1):53-6 (?()



sprit de corp

Camaraderie

Passion Resilience

Baard, Deci, Ryan. Intrinsic Need Satisfaction. J Applied Social Psych, 2004. 34(10): 2045
Swensen, Kabcenell, Shanafelt. J Healthcare Management.61:2;105-127 2016






Broken relationships Decreased quality of care and

increased medical errors

L

Decreased patient
satisfaction

P SA

Decreased productivity and

Alcohol and substance use
N

Depression

Professional

professional effort

S

Shanafelt Noseworthy
Executive Leadership

Suicide Physician turnover Physician Well-being.
Mayo Clin Proc. 2016



Doyle, (2013). British Medical Journal, 3(1). Hsu, I, et al. (2012) Patient Ed Counseling. 88(3). Cosley, J Experimental Social Psychology 46.5 (2010)
816-823. Hibbard, Greene, Overton. Health Affairs, Feb 2013: 32(2): 216. Barsade, et al. Companionate Love. Admin Science Quarterly. 5.29.2014
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Poulsen. Harvard Business Review Jul/Aug 2016(94)
- ‘nsen, Bolton, Dilling. Business Case for Quality Improvement. J Patient Saf, 2013. 9(1)44



Gallup: State of the Global Workplace Report 2013 4/51/16)



Ohio postal worker caught dumping mail in trash




.

Hayes. Journal of Applied Psychology 202, 87, 2, 268-279. Ryan.(1996) Personnel Psychology. 853-882.
Ostroff. J Applied Psychology, 12/92. 963-974. Kelly Smith Horn, Gaertner, S (2000) J Management, 26, 3, 479
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Ann Rhoades. Built on Values: Creating an Enviable Culture that Outperforms
Chief People Officer of most profitable organization for 25 years ending 2002




Gittell, et al. (2008). Impact of Relational Coordination on Job Satisfaction and Quality Outcomes .Human Resource Management Journal, 18(2). Gittell,
Medical Care Volume 28, Number 8: 807-819 . Gittell. Impact of relational coordination on quality of care. Medical Care, 2000:38(8):807-19.
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Leaders

Pebbles

Second . .
Victims Human Needs “ommensality

Resilience

Swensen, Shanafelt. Organizational Framework to Reduce Professional Burnout. Joint Commission Journal on Quality and Patient Safety June 2017 43(6) 308
Swensen Gorringe Caviness Peters . Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016



L eaders

Pebbles

Esprit de
corps

Victims Human Needs Camaraderie

N _~

Resilience

Swensen, Kabcenell, Shanafelt. Journal of Healthcare Management. 61:2 105-127 March/April 2016
Swensen Gorringe Caviness Peters . Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016
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Nick Seybert Harvard Business Review June 29, 2013
Physician Leadership and Emotional Intelligence. J Grad Med Educ Mintz, Stoller



Five Leadership Behaviors

9 0(y (P<0.001)

1ponT T

< \\ 3 : 3% (P<0.001)

Shanafelt...Swensen. Mayo Clinic Proceedings. April 2015: 90(4); 432-440
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Shanafelt, Menaker, Buskirk, Gorringe, Swensen.
12 Leadership Dimensions. Mayo Clinic Proceedings. April 2015: 90(4); 432-440
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Enhance wellbeing s
Increase optimis}n
Improve mood *
Boost energy

Sood, Amit,, and Mayo Clinic. The Mayo Clinic Guide to Stress-free Living.

First Da Capo Press edition. Da Capo Press/Lifelong Books, 2013.



Ideas

Swensen Gorringe Caviness Peters . Leadership by Design-.ﬁPIﬁnal of Mgmt Development Vol. 35 (4) 2016
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Zak.Trust Factor: the science of creating high-performance companies oxs
Shanafelt et al. Arch Intern Med. 2009: 25;169(10):990-5. (- 20% o)
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Swensen Gorringe Caviness Peters . Leadership by Design.

Journal of Mgmt Development Vol. 35 (4) 2016
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"My supervisor cares
about me as a
person.”

http://www.gallup.com/businessjournal/493/item-supervisor-cares-about.aspx



http://www.gallup.com/businessjournal/493/item-supervisor-cares-about.aspx
http://www.gallup.com/businessjournal/493/item-supervisor-cares-about.aspx
http://www.gallup.com/businessjournal/493/item-supervisor-cares-about.aspx
http://www.gallup.com/businessjournal/493/item-supervisor-cares-about.aspx
http://www.gallup.com/businessjournal/493/item-supervisor-cares-about.aspx
http://www.gallup.com/businessjournal/493/item-supervisor-cares-about.aspx
http://www.gallup.com/businessjournal/493/item-supervisor-cares-about.aspx
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Leaders

-~
Pebbles Design
Esprit de
corps

Second

Victims Human Needs Camaraderie

N _~

Resilience

Swensen, Shanafelt. Organizational Framework Joy in Practice. The Joint Commission Journal on Quality and Patient Safety 2017
Swensen Gorringe Caviness Peters . Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016



Intrinsic Motivation and Employee Attitudes: Public Personnel Admin Dec 2012 382-406



Pink, D. H. (£009). Drive: The surprising truth about what motivates us. New York;, NY: Riverhead Books.
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Swensen, Shanafelt. Organizational Framework Joy in Practice. The Joint Commission Journal on Quality and Patient Safety 2017
Swensen Gorringe Caviness Peters . Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016



———

| —

Holt-Lunstad (2010) Social Relationships and Mortality. https://doi.org/10.1371/journal.pmed.1000316
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Kniffin. Workplace Comrngtisﬁty and Peﬁrmarﬁe of Flreﬁghters Human Performance, 28: 281—306 2015
West, Dyrbye, RamShanafelt Physician Well-being. JAMA Intern Med. 2014;174(4):527-533.




West, Dyrbye, Satele, Shanafelt . J Gen Intern Med. 2015;30:589.
Colleagues Meeting to Promote And Sustain Satisfaction




Meyer-Lindenbergh. December 7, 2005 Journal of Neuroscience
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Resilience

Swensen, Kabcenell, Shanafelt. Journal of Healthcare Management. 61:2 105-127 March/April 2016
Swensen Gorringe Caviness Peters . Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016
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Swensen, Kabceneli, Shanafelt. Journal of Healthcare Management. 61:2 105-127 March/ApriI 2016






sprit de corp

Camaraderie Trusted

Passion

Baard, Deci, Ryan. Intrinsic Need Satisfaction. J Applied Social Psych, 2004. 34(10): 2045
Swensen, Kabcenell, Shanafelt. J Healthcare Management.61:2;105-127 2016









Sinsky, et al. Ann Intern Med. 9/6 2016 Hill RG. Am J Emerg Med. 2013 Nov;31(11):1591
Shanafelt, et al. Mayo Clin Proc. 2016;91(11):1667-1668. (Nights: Clicks, Workflow, Multi-Task)




217 Units
(~11,000 staff)

Morale
™M7%
Teamwork
112%
| 20 Departments
L (~400 physicians)
Burnout
111%

Swensen, Kabcenell, Shanafelt. J Healthcare Management. 61:2 105-127 April 2016
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Swensen, Shanafelt. Organizational Framework Joy in Practice. The Joint Commission Journal on Quality and Patient Safety 2017
Swensen Gorringe Caviness Peters . Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016
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Am J Psychiatry. 2004
Dec;161(12):2295-302
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Swensen, Shanafelt. Organizational Framework Joy in Practice. The Joint Commission Journal on Quality and Patient Safety 2017
Swensen Gorringe Caviness Peters . Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016
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Hobfoll. Conservation of Resources - Stress. Am Psychol. 1989;44:513
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Oberg, Frank. Physicians’ health practices strongly influence patient health practices.
Journal of the Royal College of Physicians of Edinburgh. 2009;39(4):290-291.
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Swensen, Shanafelt. Organizational Framework Joy in Practice. The Joint Commission Journal on Quality and Patient Safety 2017
Swensen Gorringe Caviness Peters . Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016



ESprit de corps

sion Trusted

N

:

Two Measures







Institute for
Healthcare
Improvement

(elidlle) ezlie afiezlgn il jor ey r)rlfléf]b

Stephen Swensen, MD, MMM, FACR

Senior Fellow Institute for Healthcare Improvement
Professor Emeritus, Mayo Clinic College of Medicine
Medical Director of Professionalism, Intermountain Healthcare Nothing to disclose.



