Reducing Restraints on West Ferry Ward
John Howard Centre

Reducing incidents that lead to restraint PDSA Ramp for Activities
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OT to facilitate 2 groups per week

OT to facilitate 3 groups per week

OT to facilitate 4 groups per week, 1 nursing group per day
Nursing team to facilitate 10-6 shifts at the weekend
Psychology to facilitate 1 group per week

OT to facilitate 5 groups per week

. OT to facilitate 6 groups per week

Regular review of g% PDSA Ramp for Debriefs

activities éa
7 1. Structured debriefs once per shift and use the BVC tool
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5’ 2. Use the allocation board to add structure

One person to lead debrief and one person to type
One allocated person per shift to complete debrief
Use traffic light system instead of BVC
Traffic light system on handover sheet

. Revise debrief sheet to streamline
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Implementing MDT
and nursing groups

Rolling risk
assessment
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“Our focus is completely different, it’s like

we're a new ward but have kept our core “The activities really help
principles” keep my mind off things,

especially when it’s getting

tough”

“We're less likely to restrain
now, I've noticed a real

change in our approach “We never used to have so many
options to us so it’s really good”

towards the guys”

“l enjoy getting off the

“We’re definitely more proactive ward, who thought | could

than reactive now” do this on West Ferry”
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